
CASE STUDY
Spend Analytics
Client: 
A government organization in Queensland

Business Problem: 
Lack of visibility of spend across the categories resulting in reduced or no ability to influence, reduce and 
optimize

Solution: 
Built a spend analytics dashboard which provided near-real time visibility to the spend data

Outcome: 
Ÿ Increased visibility on spend resulting in 2% spend reduction
Ÿ Gain insights for strategic sourcing
Ÿ Reduction in supplier risk
Ÿ Nurture e�ective supplier relationships

Technology
Cue
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